
DAY 35
PREPARE & FILE 

COMPLAINT

DAY 35
PREPARE CASE MEMO

DAY 40
SERVE COMPLAINT

DAYS 40-100
CASE PREPARATION

DAY 60
ANSWER/DEFENSES

DAY 100-225
DISCOVERY PERIOD

DAY 254
MEDIATION

ONE YEAR TO WINNING TRIALS – THE BYRD CAMPBELL WAY!DAY 1
MEET CLIENT

DAY 7
GATHER 

FACTS/CONDUCT 
INTERVIEWS

DAY 10 
ACCEPT/REJECT CASE

DAY 14
PREPARE FEE 

AGREEMENT/TD

DAY 21
SEND CLIENT 
FULFILLMENT 

PACKET

DAY 28
CONDUCT 
WITNESS 

INTERVIEWS
/DETAILED 

INVESTIGATION
/LEGAL 

RESEARCH
/LIT HOLD 

LETTER

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

DAY 75
RETAIN EXPERTS

DAY 100
CASE MANAGEMENT 

MEETING

DAY 100
INITIATE FORMAL 

DISCOVERY

DAY 115
FILE CASE 

MANAGEMENT REPORT 

DAY 120
CASE MANAGEMENT 
ORDER/CONFERENCE

DAY 130 (30 DAYS 
AFTER CM MEETING)

SERVE INITIAL 
DISCLOSURES

DAY 165 
(7 MONTHS BEFORE TRIAL)

EXPERT DISCLOSURES 

DAY 150 (60 DAYS 
AFTER CM MEETING)
ADD PARTIES/AMEND 

PLEADINGS

DAY 225 
(5 MONTHS BEFORE TRIAL)

CONCLUDE DISCOVERY

DAY 285 
(4 MONTHS BEFORE TRIAL)
DISPOSITIVE & DAUBERT 

MOTIONS

DAY 265
COMMENCE 100-DAY 
PRETRIAL LAUNCH 

SEQUENCE

DAY 315
PREPARE TRIAL EXHIBITS

DAY 315 
(7 WEEKS BEFORE TRIAL) 
MEET TO PREPARE JOINT 

PRETRIAL STATEMENT

DAY 325 
(6 WEEKS BEFORE TRIAL)

JOINT PRETRIAL 
STATEMENT FILE

DAY 325 
(6 WEEKS BEFORE TRIAL)

MOTIONS IN LIMINE

DAY 325 
(6 WEEKS BEFORE TRIAL)

TRIAL BRIEF

DAY 325
ISSUE TRIAL SUBPOENAS

DAY 335
(3 WEEKS BEFORE TRIAL)
PRETRIAL CONFERENCE

DAY 345
WITNESS 

PREPARATION

DAY 355
JURY SELECTION 
PREPARATION

DAY 365
(12 MONTHS 

FROM FILING)
TRIAL
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Y


